
Decisions Introduction for Bob Wendover . . .  
 
 Bob Wendover has been making big decisions all his life . . . who to marry . 

. . what to study . . . chocolate or vanilla. When he was growing up, his parents 

taught him that the key to success was contained in a simple three-word phrase . . . 

Figure it out! This advice has served him well. He has a wonderful wife, two super 

children and a career where he gets paid to talk.  

For more than 30 years, Bob has helped employers throughout North 

America develop the talent within their organizations. He is the author of twelve 

books and a regular in local and national media. His client list reads like a Who’s 

Who of household names.  

But over the past decade, he has observed the decline in our critical thinking 

skills due to the constant distractions, information overload and invasive 

technology that dominates our attention. His award-winning book, Figure It Out! 

Making Smart Decisions in a Dumbed-Down World explores the impact all this 

is having on the workplace and the rest of society. But more important, it offers 

practical solutions for honing our thinking skills in the face of competition for 

share of mind.  

So how can managers improve the day-to-day decision making within those 

they supervise? That’s what we’re going to discuss today. Please help me welcome 

Bob as he presents ___________________________________________________ 

_________________________________________________________________ 


