Eliminate These 10 Daily Activities to

A maijor source of burnout is dealing with the endless tasks that consume your
every waking minute. Study the best decision makers around you and you'll
discover they don't suffer from this malady. Why2 Because they are disciplined

about eliminating unnecessary activities from their days. Here are 10 of the ones
they target. Don't believe me? Watch them.

to recharge.

Posting to social media. As above, the best decision-makers rarely post on these
platforms and hardly ever respond to someone else’s. The exception to this is if
they need a social presence for a business purpose. Then, in many cases,
someone else is doing it for them.

Responding immediately when you're focused elsewhere. The best decision-

makers are just more conscious of their fime. They also know that 3 minutes of
undivided attention with a colleague has more impact than 20 of small talk. In
other words, they're more strategic.

Allowing “got a minute” questions to drag on. Consider the number of times per
week you spend several minutes frying to figure out the real question in a *got-a-
minute” request. If you supervise others, set an expectation that they come to you
with concise queries.

otherwise committed.

Know of someone suffering from workplace burnout?
Check out our online self-paced course, Beating Burnout. CLICK HERE FOR MORE.
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